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Campion Academy Trust

Governors” Report

The governors present their annual report together with the financial statements and auditor’s report of the
charitable company for the year 1 September 2018 to 31 August 2019. The annual report serves the purpose of
both a trustees’ report and a directors’ report under company law.

The trust operates an academy for pupils aged 11 to 18 serving a catchment arca in south Leamington Spa. It
has a pupil capacity of 870 and had a roll of 786 in the school census on 3 September 2019,

Structure, Governance and Management

nnstitution ) - . . .
he academy trust is a company limited by guarantce and an exempt charity. The charitable company’s

memorandum and articles of association are the primary governing documents of the academy trust. The trustee
governors are also the directors of the charitable company for the purposes of company law. The charitable
company operates as Campion Academy Trust and is also known as Campion School.

Details of the governors who served throughout the year except as noted are included in the Reference and
Administrative Details on page 1,

Members® Liahility

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Governors® Indemnities (see Companies Act 2006 s236)

From | January 2015 the Academy opted into the risk protection arrangement with the Department of Education.
The arrangement included Governors™ liability insurance and this is considered to qualify as third party
indemnity insurance, as defined by section 234 of the Companies Act 2006.

IPrincipal Activitics

Thea acadermy trst’s principal activities are specifically restricted to advance, for the public benefit, education
in the United Kingdom, in particular but without prejudice to the generality of the foregoing by establishing,
maintaining, carrying on, managing and developing a school offering a broad and balanced curriculum.

Method of Recruitment and Appointment or Election of Governors

The governing body consists of up to eighteen defined governors with up to three appointed by co-option and
provision for the local authority to appoint one governor. Three of the Governors are parents of students who
attend the school clected by the parent body to serve for a period of four years. Parents are notified via the
school’s newsletter that a vacancy has arisen and details of the election process. Expressions of interest are
invited. Potential candidates are issued with an information pack that includes a nomination form. Ballot forms
are issued on the basis of one per parent/ carer. Parents are asked to return forms to the clerk to the Governors
at the school. There are four staff governors including the Headteacher who is appointed by virtue of office. The
remaining staff governors are elected by the staff.

Policies and Procedures Adopted for the Induction and Training of Governors

Training and induction is provided for new Governors. This can take the form of reading induction materials
provided by the Governors, participation in specific training courses, observation of aspects of the school at
work, informal advice from the Chair of Governors and other governors, attendance as an observer at a Full
Governing Body meeting before becoming a Governor and observation of staff training events. Relevant training
and literature are disseminated to all governors regularly. All governors are provided with copies of the policies,
procedures, minutes, budgets, plans and other documents necessary to undertake their role. All Governors join
committees and attend Full Governing Body meetings.
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............... continued

Structure, Governance and Management (continued)

Organisational Structure

The management structure operates on two levels and is made up of the Governors and the Senior Leadership
Team. The aim of the management structure is to devolve responsibility and encourage decision making at all
levels. The governors are responsible for the strategic development of the Academy, adopting an annual
development plan and budget, monitoring the Academy by the use of budgets and management accounts and
making major decisions about the direction of the Academy and senior staff appointments,

To ensure an efficient and effective structure to support, monitor and evaluate the work and development of the
school there are governor committees responsible for Pupils and Parents, Learning and Improvement, and
Resources (including Finance and Personnel). A Chairs™ Steering group gives strategic and operational guidance
Lo connimitlecs,

The Senior Leadership team consists of the Head teacher, one full time Deputy Head teacher, two Assistant
Head teachers, two House learning leaders and the Business manager. These leaders direct the Academy at an
executive level implementing the policies laid down by Governors and reporting back to them. The Senior
Leadership Team is responsible for the authorisation of spending within agreed budgets and the appointment of
staff (appointment panels for all senior positions include at least one Governor).

Middle leadership positions include: Subject Leaders, House Learning Leaders, The Business Manager and the
Principal Finance Officer. These implement detailed day to day operational management for their arca of
I‘"n..."hrll:,'!li"lhihi]h}',

Arrangements for setting pay and remuneration of key management personnel

The pay of the senior staff, including all Key management personnel, is reviewed by the Resources committee
(at least annually) and increased in line with performance reviews and cost of living indicators. All increases
are factored into the budget which is approved annually by the Full governing board. Key management personnel
are considered to be comprised of the governors and the senior leadership team,

Trade union facility time

Helevant nnion officials

Number of employees who were relevant union | Full-time equivalent employee number
officials during the relevant period
1 0.19

Percentage of time spent on facility time

Percentage of time Number of employees
0% -
1% -50% 1
51% -99% -
100% -

Percentage of pay bill spent on facility time

Provide the total cost of facility time £0

Provide the total pay bill £3,525.002
Provide the percentage of the total pay bill spent on 0%

facility tme, caleulated as;

(total cost of facility time + total pay bill) x 100
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Structure, Governance and Management (continued)
Paid trade union activities

Time spent on paid trade union activities as a
percentage of total paid facility time hours calculated
as:

(total hours spent on paid trade union activities by %
relevant union officials during the relevant period
¢ total paid facility time hours) x 100

Related Parties and other Connected Charities and Organisations

There are no formal connected organisations. However the Academy has significant liaison and partnership with
a range of organisations including the Local authority, the Warwickshire secondary schools Central Area
Partnership. the Central Warwickshire School Sports Partnership, universities (including Warwick and
Coventry), Mid counties Co-op and the National Grid.

Objectives and Activities

Crhjectives and Aims
To provide the highest possible quality of education for our students.

This will include emphasis on:-

e A whole school ethos promoting the virtues of developing oneself, respecting and caring for others,
understanding of the rights of all to equal opportunity and the making of a strong contribution to the
wider community;

e A curriculum which develops high levels of knowledge, understanding and skills to enable our students

to become reflective and fulfilled individuals, and successful, in work, as future parents and as citizens;

Continual improvement in the quality of teaching;

Excellent standards in preparation of students for public examinations;

Excellence in pastoral care, guidance, support and safeguarding;

The provision of a wide range of curriculum enrichment opportunities;

The provision of opportunity for our staff to enjoy, develop and lead;

The creation of excellent relationships with parents; and

Working in effective partnership with other schools, businesses and organisations in the community,
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Priority area

To enhance the
professional
development and
capacity of stafl

‘I'o raise achievement at

Kow Stage 4

‘I'o raise achievement at
Koy Stage 5

‘T'o raise achievement at
Koy Stage 3

To enhance the personal
and social development
of pupils

Campion Academy Trust

Governors” Report

Main activities

To develop the practice of senior and middle leaders in working
it parinership with other schools
To increase internal leadership opportunities for middle leaders

Set and work towards highly ambitious and challenging targets
for key attainment and progress indicators for Year 11 pupils

Set and work towards challenging targets to raise the attainment
of significant groups of Year 11 pupils

Set and work towards challenging targets for key attainment
indicators for Year 12 and 13 students

To enhance students’ basic skills through improving their
capacity in literacy, numeracy and problem solving

T'odeliver a broad and balanced curriculum providing knowledpe,
understanding and skills in academic, creative, technical and
phivsical suiyects

To implement tracking, monitoring of students” performance and
concomitant intervention to improve it

Set and work towards challenging targets for the increase of
overall attendance and reduction of persistent absence

Implement an enhanced range of opportunities for student
leadership and the range of curriculum enrichment opportunities

Epr slgludcéus . . -
urther develop pastoral intervention practice and the range of
support for students with personal difficulties
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Objectives, Strategies and Activities (continued)

Priority area Main activities
i Teaching and | earning e Further develop the quality of teaching through monitoring,
appraisal intervention, training and dissemination of good

practice

e Improve the acquisition of basic skills by key groups of pupils

e Enhance the consistency of setting of homework and quality of
marking and feedback to students

e To implement tracking, monitoring of students’ performance and
concomitant intervention across the school

7. Curriculum ® Plan for the long term adjustment of curriculum emphasis at
development national level by increasing time and attention to core academic

subjects and qualifications

& Administration, Finance e Develop the financial working practices necessary to thrive as an
and Huildings academy

e To ensure an in year surplus to enable investment in above
activities

e To recruit pupils into the Sixth Form and year 7 up to the
Published Admission Nomber (PAN)

ublic Benefit . . . . S
':1 clljra't:tmg t%e above statements, the trustees have complied with the duty in Section 4 of the Charities Act 2011

to have due regard to public benefit guidance published by the Charities Commission in exercising their powers
or duties.
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Strategic Report
Achievements and Performance
Report on performance in relation to principal activities of Campion Academy Trust in 2018-19
Students® Achievement: Year 11
Target Actual performance

To achieve a Progress 8 Score above the national .17 (Above national average)
average

Increase the percentage of pupils entered for the 43.2% (Above national average)
FIEACC gualification

To achieve an Attainment 8 score of 45.0 45.00
To achieve 95% whole school attendance 94.7%

The school continues to perform very highly. Over the past four years, the school has achieved above national
average or significantly above national average Progress 8 Scores at GCSE. This year the leadership team has
focussed on increasing the number of pupils being entered for the EBACC subjects. This has now increased to
43.2% from 21% the previous year. The entries are now above national average.

The 2018-2019 Year 11 cohort was made up of 25% of pupils who entered the school after Year 7 and a
significant percentage of pupils who entered the school in Key Stage 4. The challenges of raising achievement
for this year group were more demanding than any other group of pupils currently in the school. Given these
challenges, the Academy regards the performance of the Year 11 cohort as excellent.

The academy’s overall attendance figure is improving and is fast approaching the target of 95%. The academy
will now focus on pupils who are persistently absent.

The overall performance for the year 2018-2019 has been excellent and the academy has not only achieved
highly and has cemented its excellent reputation, but has also laid the foundations for future success.
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Achievements and Performance (continued)

Students® Achievement: Post 16

Target Actual Performance
Year 13 - 35.00 APS per academic entry It — Target met
(30-C. 40- 1)
To achieve positive Level 3 value added .2 {expected) — Target met
Retention Rate 93% 9%, - Target met

Over the past four years the Year 13 academic results have been excellent. Again, the 2018-2019 cohort have
performed above the national average and significant progress has been made in subjects including Mathematics,
Physics, Chemistry, Geography and Psychology.

falue added and average point scores in academic and vocational qualifications have remained strong. The
academic value added score is expected to be high (0.25). This shows a growing confidence in our pupils’ ability
to study the more traditional academic subjects. More pupils are also choosing to study academic subjects at
Key Stage 4 and 3,

The improvements made in the academy in the lower age groups is having a positive effect on the leaming
culture at Post-16. The percentage of Post-16 pupils who are achieving A* - B grades in academic qualifications
was 39%. This performance not only exceeded the national average, but is well above all the other local schools
in the central area. The academy exceeded all minimum performance levels at Post-16.

The sixth form remains a popular option for Campion School pupils and the school is currently developing a
marketing strategy to attract pupils from neighbouring schools.

Students' Achievemenr: Key srage 3

The curriculum at Key Stage 3 is broad and balanced and it enables all pupils to achieve well. Internal monitoring
has revealed that all pupils are making good to excellent progress and, where pupils are not progressing, the
school has ensured interventions are in place to support their learning.

The vast majority of Y7 and 8 pupils are above their functional level in spelling: no pupils are below their
functional level in reading, and the vast majority of pupils are above their functional level in Maths, which
indicates that the majority of the Y8 year group are at functional levels in reading and writing and will be ready
to commence their GCSE courses in Y9,

As the school becomes more popular, the number of pupils at Key Stage 3 has increased. Indeed, the Year 7 and
8 cohorts are oversubscribed.
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Achievements and Performance (continued)

{ruality of Teaching

Teaching and learning continues to be a real strength at Campion. The teaching and non-teaching staff are
supported through CPD training and specialist in-house support to ensure that pupil progress is maximised. The
CPD programme has been modified to include Cognitive Load Theory and all new teachers are attending an
ongoing intensive development programme.

The school is fully staffed and there are plans to recruit newer staff as it expands. All staff participate in the
Performance Management Reviews, which have led to target setting and evaluation of performance.

e This year there have been more than 120 hours of lesson observations and learning walks, including
governor learning walks

e All observations were followed up with feedback sessions that identified the strengths and weaknesses
of the lessons, which has led to rapid improvement in the standard of teaching
Currently there are no staff on formal capability procedures due to poor performance in the classroom
All new staff have received intensive differentiated support from our Teaching and Learning Team

e In the last round of formal observations more than 93% of lessons were evaluated as Good or
nstanding
Learning walks were used to inform leaders of the standard of day-to-day teaching and learning
There was considerable input during the year into teachers’ professional development through:
appraisal, observation, collaborative projects and formal training. An internal team of high quality
teachers was used to coach and to disseminate good practice.

Personal and Social Development

There are now eight, fully trained safeguarding officers at the school, including all of the senior leadership team.
In the most recent Governor Focus Group pupils reported that they felt safe and well supported at school, despite
there being significantly more pupils,

The school has made significant changes to the pastoral system to ensure that it remains highly effective as the
number of pupils expands. Safeguarding is excellent and all staff have continued to be CP (Child Protection)
trained. The training also includes the use of the PREVENT strategy.
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Achievements and Performance (continued)

During 2018-2019 the school continued to enhance the curriculum through extracurricular activities. All pupils
take part in Life skills days, which deliver statutory Sex Education and, also, Careers Education sessions. All
students at Key stage 3 experienced at least one day of off-site learning, and a significant number had several
experiences. Significant numbers of students participated in long distance visits including to New York,
Condover Hall and participated in the Duke of Edinburgh Award Scheme.

There have been over 150 sporting fixtures during this academic year including:
e Football
o  Haskethall
Netball
Rughy
Cricket
Athletics
Tennis
Rounders
Hadminton
Stroct Dance
Ciirls focthall
Indoor athletics

o Swimining
e Hiathlon
o lnwing
o [hess
Site Development

The academy is undergoing extensive building work to enable it to increase its number of pupils on its roll. This
includes a new dining area, along with a new Science and Mathematics block housing seventeen additional
classrooms. Phase | of the expansion will be complete by August 2020,

The Academy continued to meet its objective of improving the school environment through a large number of
simall seale improvemants — for example significant numbers of classrooms and common areas were improved
through fitting new doors, blinds, floor covering and redecoration. Further improvements to the external
grounds and common areas were also prioritised and completed. Unplanned, emergency repairs and
maintenance were also completed within budget.

Key performance indicators

The governors manage the academy on a funding stream basis and employ a number of key performance
indicators to monitor the expenditure requirements of the Education and Skills Funding Agency and
performance or position of the academy. Other key performance indicators have been assessed within the
Achievements and Performance section above.
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Cooing coneern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Statement of’ Accounting Policies.

Financial Review

The academy trust’s accounting period for this period of operation is 1 September 2018 to 31 August 2019. The
majority of the academy trust’s income continues to be obtained from the Education and Skills Funding Agency
(ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes. The grants received
from the ESFA during the period ended 31 August 2019 and the associated expenditure are shown as restricted
funds in the Statement of Financial Activities.

This year the academy has recorded net expenditure of £468,543 (2018: £432.370) and an actuarial loss of
£628.000 (2018: gain £403.000). The net expenditure for the year was in line with the academy’s budget.
Additionally, it should be noted that the academy generated a net cash outflow from operating activities and that
the unrestricted fund decreased over the year. The impact of the defined benefit pension adjustment is expanded
on more fully in the reserves policy and in note 21 to the financial statements.

Reserves Policy

The level of reserves held takes into account the nature of the income and expenditure streams, the need to
match them with commitments, including future capital projects, and the nature of reserves. The governors will
keep the level of reserves under review.,

Reserves at the end of the period were £4,000,105, which included a restricted fixed assets reserve of £5,809,776
and unrestricted reserves of £56,357. These were composed principally of a donation from the former Campion
School. Reserves will be used to fund the future development of the academy.

Under Financial Reporting Standard 102, it is necessary to charge projected deficits on the Local Government
Pension Scheme, which is provided to support staff. This results in reducing the reserves shown in the total
funds of the academy. It should be noted that this does not present the academy with any current liquidity
problem. The academy is currently paying increased employer contributions to reduce this deficit.

Investment Policy
In a period of financial uncertainty and low interest rates, the academy trust’s policy has been to maximise
liquidity and minimise risk. This policy will be kept under review.
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Principal Risks and Uncertainties

The principal risks to the academy are financial and result from a projected deficit on the Local Government
Pension Scheme, the likelihood of the academy not meeting its budgetary targets and risks associated with
changes to the funding formula. In addition, there are the risks associated with fraud, damage to reputation,
recruitment and maintenance of appropriately qualified staff and individuals charged with management and
governance of the school, and failure to maintain academic and behavioural standards. These risks have also
been considered in the context of the school’s site expansion plan, which has been devised to meet the
expectations of anticipated demographic changes from 2019/20. Control measures have been put in place to
mitigare all these risks,

The academy undertook its last risk assessment exercise in the Summer of 2018 and will formally revisit this in
the Autumn term of 2019. This used a detailed process of analysing and evaluating both the likelihood and
potential impact of risks in order to decide on relative significance. This was followed by decision on
implementation of suitable procedures to mitigate these risks. The academy continues to remain alert to any
possible risks arising from the emerging profile of the school.

The academy has a series of inspections and controls which act effectively to identify and mitigate risks — these
include financial monitoring and control through an external consultant who reports to Governors, a self-
evaluation of financial procedures which has been moderated by the Education and Skills Funding Agency,
auditing processes, a series of external inspections of Health and Safety, external inspection by our insurers and
the work of Ofsted. Governors receive reports of this activity regularly. The academy has an effective series of
internal financial controls which are explained in more detail elsewhere in this report.,

Risk is a regular item for discussion at Governors™ meetings.
Fundraising

As the academy trust does not incur any expenditure in respect of fundraising activities and any donations
received are considered to be on a small scale, the governors believe that fundraising does not form part of the
academy trust’s principal activities. The academy trust neither participates in publicly marketed fundraising
events nor in the active soliciting of donations from members of the general public. Accordingly, the academy
trust is not registered with the Fundraising regulator.

Plans for future periods

Key objectives for 2019-20:

Ensure outstanding leadership and management leads to outstanding outcomes for all pupils

Ensure the development of outstanding teaching and learning throughout the school from Years 7-13
Ensure safeguarding is outstanding throughout the school

Ensure pupils are safe and secure

Ensure all pupils make outstanding progress including disadvantaged and pupils with higher prior
attainment

Ensure Post 16 educational outcomes are outstanding

Ensure 100% of pupils have positive destinations after leaving the school

Ensure outstanding financial leadership that results in outstanding pupil outcomes and a balanced budget
To work with the Local Authority to secure funding for the expansion of Campion School

To provide an outstanding education for all pupils during a time of expansion for the school
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Plans for future periods (cont™d)

On 14 November 20119, the cabinet of Warwickshire County Council formally approved funding of Phase 2 of
a site development plan in respect of the expansion of the school, which amounted to £8.9 million. Phase | of
the project began just before the year ended 31 August 2019 and has a scheduled completion date of September
2020.

Funds held as Custodian Trustee on behalf of others
The academy trust holds no funds on behalf of others as custodian trustee.
Auditor

Insofar as the governors are aware: ) ) ) o
o there 1s no relevant audit information of which the charitable company’s auditor is unaware; and

o the governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor i1s aware of that information.

The governors’ report, incorporating a strategic report, was approved by order of the governing body, as the
company s directors, on 11 December 2019 and signed on the governing body s behalf by:

K Crowther
Chair
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Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Campion Academy Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The governing body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Campion Academy Trust and the Secretary of State for Education. They are also responsible for reporting to the
Governing Body any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Governors™ Repart and in the
Statement of Governors’ responsibilities. The governing body has formally met 4 times during the year.
Attendance during the year at meetings of the governing body was as follows:

Governor Meetings attended Out of a possible
R Crowther (Chairman) 4 4
F Durrant (Vice Chair) 4 4
J Pancsar -4 4
S Ashworth 3 4
S Atkinson (resigned 13 March 2019) 2 2
F Darby 3 4
J Floyd 0 4
J Scheur 4 4
T Collins 4 4
K O'Reilly 3 4
P Rutland 3 4
R Fairbrother 4 4
R Ruddlesdin 3 4
V Pathak 4 4
G Duncan (appointed 8 November 2018) 1 3
J Falp (appoimted 10 October 2018) 2 4
R Clarke (appointed 10 April 2019) 2 2
) )

R Episcopo (appointed 10 April 2019)

Giovernance reviews

Governors undertook a wide range of training during the year and, in particular, training for the whole governing
body was organised on child protection and safeguarding, on school budget and finance, and on the governors’
role in school improvement. This last has already led to an improvement in the way the School Development
Plan is laid out to facilitate governor monitoring and an improvement in the way we decide on priority issues
on which to focus in our monitoring activities. It has also initiated consideration of the balance of the use of
governors” time more towards individual and group monitoring and less on committee meetings. We now have
individual governors taking oversight of: child protection and safeguarding; special needs and disability; looked-
after children; gifted and talented; pupil premium; attendance: careers guidance; and health & safety as well as
governor training and head teacher’s review.
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We have also adopted a Code of Conduct which all governors sign up to and will be looking at job descriptions
for the generic and specific roles of governors.

At the end of the year we had five governors to replace by election or appointment due to end of terms of office
or resignations prompted by competing pressures. During the Autumn Term 2019 we have been successful in
filling all vacancies with new governors who bring a range of valuable experience and skills to the job.

Governors are regularly briefed on progress with the school expansion project and involved in key decisions.
Expansion is a standing item on agendas for the Full Governing Body, the Resources Committee and the Chairs
Steering Group, and governor monitoring activities are planned to include focus on the effects of expansion and
the current building project. We have been satisfied that the integration of the school’s largest ever Y7 intake
and the major building work on the school site have been managed very effectively and have not impacted
negatively on quality of education or of pupil behaviour. Consideration of the second phase of building and of
the requirements for maintaining the highest standards as the school roll grows to 1400 is being actively
undertaken.

The Resources Committee is a sub-committee of the main governing body. Its purpose is to monitor the finances
of the academy trust and make recommendations to the Governors. Attendance at meetings in the year was as

follows:

Governor Meetings attended Out of a possible
S Ashworth (Chair) 3 6
R Crowther 6 O

J Pancsar 6 6
KO Reilly 6 6
R Fairbrother 6 G

G Duncan (appointed 8 November 2018) 3 5
R Clarke (appointed 10 April 2019) 1 2

Throughout the year, governors were regularly informed of progress with plans for the new accommodation and
alterations to the existing accommodation, the construction of the first phase of which started in the Summer of
2019 and due to be completed by September 2020. Information has been circulated to governors at every stage
and the matter has been a standing item for Full Governors™ Meetings and for the Resources Committee as well
as the Chairs’ Steering Group. As timing of the new building was delayed, the governors decided to defer
raising the pupil admission number (PAN) until September 2020, though will consider taking an additional form
of entry above the existing PAN in September 2019 if the places are needed and we judge we have sufficient
resources and space,

Review of Value for Money

As Accounting Officer the Headteacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.
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Review of Value for Money (continued)

The Accounting Officer considers how the trust’s use of its resources has provided good value for money during
each academic year, and reports to the governing body where value for money can be improved, including the
use of benchmarking data where appropriate. The Accounting Officer for the academy trust has delivered
improved value for money during the year by:

e Deciding not to appoint a new HR assistant during the period of 2018-2019 and opting to redefine the
existing role of the current HR manager. This has led to greater flexibility in the way the Business team
works and the hours the HR manager works. The Academy has made a significant saving by making
this decision and will review the effectiveness of the measure annually.

e During the 2018-2019 period the school has continued to use the extensive knowledge of its middle
managers to support the work of senior leaders without reducing the quality of leadership in the school.
Two middle leaders joined the senior leadership team (with no further pay) to enhance their leadership
experiences and to support the work of senior leaders. This has led to the school being able to enhance
senior leadership without further appointments. This has led to a significant saving for the school.

e The academy has decided not to market the school on billboards, buses or use radio adverts for the next
3 years. Many local schools who are struggling to recruit pupils have opted for extensive advertising
campaigns. With the reputation of the school growing and pupil numbers rising the school has continued
to use Twitter, joint newspaper adverts and the support of parents to spread the good work of the school.
This has not only led to pupil numbers rising but also led to a significant saving from the marketing
budget.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Campion Academy Trust for
the period 1 September 2018 to 31 August 2019 and up to the date of approval of the annual report and financial
statements.

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Governing
Body is of the view that there is a formal on-going process for identifying, evaluating and managing the academy
trust’s significant risks that has been in place for the period | September 2018 to 31 August 2019 and up to the
date of approval of the annual report and financial statements. This process is regularly reviewed by the
Cioverning Body,



Campion Academy Trust

Governance Statement

............... continued

The Risk and Control Framework (continued)

The academy trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Governing Body:

e regular reviews by the Resources Committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes;

e setting targets to measure financial and other performance;

o clearly defined purchasing (asset purchase or capital investment) guidelines;

o delegation of authority and segregation of duties;

e identification and management of risks.

The Governing Body has considered the need for a specific internal audit function and has decided not to appoint
an internal auditor. However, the governors have appointed K Hanlan, as Independent Examiner. The
Independent Examiner’s role includes giving advice on financial matters and performing a range of checks on
the academy trust’s financial systems. In particular the checks carried out in the current period included:

e review of purchase nrdcrinjiand payments procedures;
e review ol income streams: &

e review of banking procedures and reconciliation processes.

On an annual basis, the Independent Examiner reports to the Governing Body on the operation of the systems
of control and on the discharge of the Governing Body's financial responsibilities. There were no material
control issues arising as a result of the Independent examiner’s work.

Review of Effectiyeness I . . .
As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of

internal control. During the year in question the review has been informed by:

the work of the Independent Examiner;

the work of the External Auaditor:

the financial management and governance self assessment process;

the work of the executive managers within the academy trust who have responsibility for the

development and maintenance of the internal control framework.
The accounting ofTicer has been advised of the implications of the result of their review of the system of internal

control by the Resources committee and a plan to address weaknesses and ensure continuous improvement of
the system s in place,

Approved by order of the members of the Governing Body on 11 December 2019 and signed on its behalf by:

Signed Signed

R Crowther J Panesar
Chair Accounting Officer
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Statement on Regularity, Propriety and Compliance

As accounting officer of Campion Academy Trust I have considered my responsibility to notify the academy
trust governing body and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety
and non-compliance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration [ have had due regard to the requirements of the Academies Financial Handbook 2018,

I confirm that [ and the academy trust governing body are able to identify any material irregular or improper use
of all funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust’s funding agreement and the Academies Financial Handbook 2018.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the governing
bty and ESFA,

Signed

I Pancsar
Accounting Officer

11 December 2019
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Campion Academy Trust

Statement of Governors® Responsibilities

The governors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Governors® Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education & Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations,

Company law requires the governors to prepare financial statements for each financial year. Under company
law the governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
povernors arg required o)

o select suitable accounting policies and then apply them consistently;

o observe the methods and principles in the Charities SORP and the Academies Accounts
Direction 2018 to 2019;

. make judgements and estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

D prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in business.

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and good financial
management. They are also responsible for ensuring grants received from the ESFA/DFE have been applied for
the purposes intende,

The governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Governing Body on 11 December 2019 and signed on its behalf by:

Signed

12 Crovacther
Chair
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Campion Academy Trust

Independent Auditor’s Report on the Financial Statements to the members of Campion Academy Trust
Opinion

We have audited the financial statements of Campion Academy Trust for the year ended 31 August 2019, which
comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) including Financial Reporting Standard 102 *T'he Financial
Reporting Standard Applicable in the UK and Republic of Ireland™, the Charities SORP 2015 and the Academies
Accounts Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

In our opinion the financial statements;

o give atrue and fair view of the state of the academy trust’s affairs as at 31 August 2019, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

o have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the academy trust in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion,

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report o vou where:

o the governors’ use of the going concern basis of accounting in the preparation of the financial statements is
nol appropriaic; or

o the governors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the academy trust’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are authorised
for issuc.
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Campion Academy Trust

Independent Auditor’s Report on the Financial Statements to the members of Campion Academy Trust
{continued)

Other information

The governors are responsible for the other information. The other information comprises the information
included in the Governors® Report, other than the financial statements and our auditor’s report thereon. Other
information includes the Governors™ Report (incorporating the strategic report and the directors’ report), the
governance statement, and the Accounting Officer’s statement. Qur opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact,

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Governors™ Report (incorporating the strategic report and the directors’ report)
for the financial year for which the financial statements are prepared is consistent with the financial
slatements; and

o the strategic report and the directors® report have been prepared in accordance with applicable legal
FECUTEMEnis,

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the strategic report and the directors’ report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report 1o you ifl in our opinion:

o adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns: or

o certain disclosures of governors’ remuneration specified by law are not made; or
o we have not received all the information and explanations we require for our audit,
Responsibilities of governors

As explained more fully in the Statement of Governors™ Responsibilities set out on page 20, the governors (who
are also the directors of the academy trust for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the governors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.
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Independent Auditor’s Report on the Financial Statements to the members of Campion Academy Trust
{continued)

In preparing the financial statements, the governors are responsible for assessing the academy trust’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the governors either intend to liquidate the academy trust or to cease
operations, or have no realistic alternative but to do so.

Auditor®s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of
our auditor’s report,

Use of our report

This report is made solely to the academy trust’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy
trust and the academy trust’s members as a body, for our audit work, for this report, or for the opinions we have
formed.

Mark Ashfield BA FCA (Senior Statutory Auditor)
For and on behalf of Harrison. Beale & Owen Limited
Chartered Accountants and Statutory Auditor
Highdown Hlonse

11 Fhghdeswn BRoad

Leamingion Spa

CV3IXT

11 December 2019
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Campion Academy Trust

Independent Reporting Accountant’s Assurance Report on Regularity to Campion Academy Trust and
the Education & SKills Funding Agency

In accordance with the terms of our engagement letter dated 11 November 2019 and further to the requirements
of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to
2019, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Campion Academy Trust during the period | September 2018 to 31 August 2019 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them,

This report is made solely to Campion Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Campion Academy Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Campion Academy Trust and ESFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Campion Academy Trust’s accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Campion Academy Trust’s funding agreement
with the Secretary of State for Education dated 9 December 2011 and the Academies Financial Handbook, extant
from 1 September 2018, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019, We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that

might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust’s income and expenditure.
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Independent Reporting Accountant’s Assurance Report on Regularity to Campion Academy Trust and
the Education & Skills Funding Agency (continued)

The work undertaken to draw our conclusions includes:

o understanding the basis on which the Accounting Officer has made their statement on Regularity, Propricty
and Compliance:

o considering (based on our understanding of the academy’s internal controls) the risk of irregular transactions
occurring;

o considering the evidence obtained by us to support the audit opinion: and

» conducting further substantive procedures as we considered to be appropriate.

Conelusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which covern them,

Harrison, Beale & Owen Limited
Highdowen onese

11 Highdonsn Road

Leamington Spa

CV31IXT

11 ecember 2019
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Campion Academy Trust

Statement of Financial Activities for the vear ended 31 August 2019
(including Income and Expenditure Account)

Income and endowments
from:
Donations and capital grants
(’haritable activities:
Funding for the academy
trust’s educational operations
Other trading activities
Investments

Total

Expenditure on:

(’haritable activities:
Academy trust educational
operations

Total
Net income/{expenditure)
Transfers hetween funds

Orrher recopnised gains!
{losses):

Actuarial (loss)y gains on
defined benefit pension
schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward
at 1 September 20718

Total funds carried forward
at 31 August 2009

All of the academy’s activities derive from continuing operations in the current and prior financial year.

Unrestricted
Notes Funds
£

2 -
3 _
4 R
5 340
340

7 1z
1z

228

14 {234,220
21 -

{233,997)

290,349

56,357

Restricted
General
Funds

£

75,692

4,197,917

4,770

4,278,370

4,650,757

4,650,757

(37TL57H)

206,000

{H2E, 00

(794,378)

{1.071,6301

{1.566,025)

Restricted
Fixed
Asset

Funds
£

50,713

50,713

147,106

147,106
(U6, 3490

28,220

(hE, 174

5,877,949

509770

Tutal
201819
4

126,405

4,197,917

4,770
340

4320432

4,797,975

4,797,975

{468,343)

{628,000)

{1.096,543)

5,090,048

4,000,105

Tutal
200718
4

94,122

AAGT O0R

16,785
391

A97R.900

4,411,336

4,411,336

(432,370

403000

(29,370)

51260108

5.0960.645

A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the
Statement of Financial Activities.

The notes on pages 29 to 48 form an integral part of these financial statements
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Campion Academy Trust

Balance Sheet as at 31 August 2019

Fixed :T.t;xirts
'angihle assets

Current assets
Debtors

(‘ash at bank and in hand

Liabilities

Creditors: Amounts falling due

within ong year

Net current assets

‘T'otal assets less current liabilities

Met assets exeluding pension liahility
Defined benefit pension scheme liability
Total net assels

Funds of the academy trust:

Restricted inc|omf funds
Fixed asset fune

Restricted income fund
Pension reserve
Total restricted funds
Unrestricted income funds

Total funds

Notes

11

12

13

14

14
14

14

2019

5,759,063

09.807
286.086
355.893

{93.851)

262,042
6,021,105
6,021,105

{2.021,000)

4000, 105

5,809,776
154,972
(2.021,000)
3,943,748
56,357

4000, 105

83324
401,445
468709

{63065

2018

5862947

423,701
£.2806.645
6,286,645

£1.190,000)

A.006,045

5.877.940

I 18,350
(1,190,000
4 806,299
290,349

006648

The financial statements on page 26 to 48 were approved by the Governors and authorised for issue on 11
December 2019 and are signed on their behalf by:

Sipned

R Crowther
(hair

The notes on pages 29 to 48 form an integral part of these financial statements
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Campion Academy Trust

Statement of cash flows for the year ended 31 August 2019

Cash flows from operating activities
Net cash used in aperating activities
Cash flows from investing activities

Change in cash and cash equivalents in the reporting
period

Cash and cash equivalents at 1 September 2018

Cash and cash equivalents at 31 August 2019

Page 28

Notes

17

18

19

2019

{123,250)
7,891

{115,359)

401,445

280,080

2018

{103,660
(35,234)

{138,804

340,330

401,445



Campion Academy Trust
Notes to the Financial Statements for the Year Ended 31 August 2019

1. Statement of Accounting Policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2018 to 2019 issued by the ESFA, the Charities Act 2011 and the Companies
Act 2006.

Cning Coneern

The governors assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The governors make this assessment in respect of a period of at least one year
from the date of authorisation for issue of the financial statements and have concluded that the academy trust
has adequate resources to continue in operational existence for the foresecable future and there are no material
uncertainties about the academy trust’s ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

Governors consider that various factors have assisted them in making their assessment on going concern,
including: the growth plan of the school, which has already seen pupil numbers increase over the last few years
and is expected to continue with the planned capital projects: continued adherence to budgetary discipline and
careful monitoring of expenditure; and a level of reserves, including cash funds, to enable the school to absorb
any deficits in the short to medium term as the school implements its expansion plan,

Income . . -
/\]f incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

o {iramts
Grants arc included in the Statement of Financial Activities on a receivable basis. The balance of

income received for specific purposes but not expended during the period is shown in the relevant funds
on the balance sheet. Where income is received in advance of meeting any performance-related
conditions there is not unconditional entitlement to the income and its recognition is deferred and
included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is reccivable and any abatement in respect of the period is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on which
they are ex pended,
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Campion Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2019
............... continued
1. Statement of Accounting Policies (continued)

e Sponsorship Income
Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable (where there are no
performance-related conditions), where the receipt is probable and it can be measured reliably.

o Domatinns
Donations are recognised on a receivable basis (where there are no performance-related conditions)

where the receipt is probable and the amount can be reliably measured.

e {Hher Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the academy trust has provided the goods or services.

e Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities’. Upon sale, the value of the stock is charged against *Income
from other trading activities” and the proceeds are recognised as ‘Income from other trading activities™.
Where it is impractical to fair value the items due to the volume of low value items they are not
recognised in the financial statements until they are sold. This income is recognised within *Income
from other trading activities™.

o R&na'eﬁl'ﬁ.ed.a_s.ets . e L .
ere the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure
this reliably, in which case the cost of the item to the donor should be used. The gain is recognised as
income from donations and a corresponding amount is included in the appropriate fixed asset category
and depreciated over the useful economic life in accordance with the academy trust’s accounting
policies,

o Fixed assets donated on conversion to an academy trust
Certain fixed assets were transferred from the governors on conversion to an Academy on | January
2012 and are recognised on the following bases,
Schoal buildings — recognised at depreciated replacement cost
¢ Furniture, equipment and computer equipment — at exisring use value
[ ]
Expenditure
All expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount of
the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are
made up of the total of direct costs and shared costs, including support costs involved in undertaking each
activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which
contribute to more than one activity and support costs which are not attributable to a single activity are
apportioned between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
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Campion Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2019
............... continued
1. Statement of Accounting Policies (continued)

e Fxpenditure on Raising Funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes
and includes costs of all fundraising activities and non-charitable trading.

e (Charitable Activities
These are costs incurred on the academy trust’s educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,

Tangible Fixed Assets
Assets costing £1,500 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted
fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been acquired with
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than frechold land and assets under construction, at
rates calculated to write off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Long leasehold buildings 2%
Furniture and equipment 20%
Computer equipment 33.33%

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use and reclassified to frechold or leaschold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.

l_llgl'l;.dlilltlg!: are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to
scttle the debt or the amount it has received as advanced payments for the goods or services it must provide,

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably,
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Campion Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2019
............... continued

1. Statement of Accounting Policies (continued)

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect
of the time value of money is material, the provision is based on the present value of those amounts, discounted
at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Leased Assets ) ) ) )
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102, The financial assets and

financial liabilities of the academy trust and their measurement basis are as follows:

Financial assels — trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 12. Prepayments are not financial instruments.

{ash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured
at amortised cost as detailed in note 13. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already
taken place and there is an obligation to deliver services rather than cash or another financial instrument.

xation . . . : -
:Fﬁe academy trust is considered to pass the tests set out in Paragraph | Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes,

:Ferminnli{l Bengfits . . .
ermination benefits are amounts payable as a result of a decision by the governors to terminate an employee’s

employment before the normal retirement date or an employee’s decision to accept voluntary severance and are
shown on an accruals basis in the Statement of Financial Activities when the academy is demonstrably
committed to the decision.

Pensions Benefits
Retirement benefits to employees of the academy trust are provided by the Teachers™ Pension Scheme (*'TPS")

and the Local Government Pension Scheme (*LGPS”). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees” working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions recognised in the period
o which they relare,
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1. Statement of Accounting Policies (continued)

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at cach balance sheet date. The amounts
charged to operating surplus are the current service costs and the costs of scheme introductions, benefit changes,
settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/ asset is also recognised in the Statement of Financial Activities and comprises the interest cost
on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the benefit obligations.
The difference between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the academy trust at the discretion of the governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Department for Education Group.

Ageney Arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received from
ESFA and subsequent disbursements to students are excluded from the Statement of Financial Activities as the
trust does not have control over the charitable application of the funds. The trust can use up to 5% of the
allocation towards its own administration costs and this is recognised in the Statement of Financial Activities.
The funds received and paid and any balances held are disclosed in note 24,

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below.
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1. Statement of Accounting Policies (continued)

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 21, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2016 has
been used by the actuary in valuing the pensions liability at 31 August 2019. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying

amount of the pension liability,

2. Donations and capital grants Unrestricted
Funds
£

Capital grants -
Other donations -

The income from donations and capital grants was £126,405 (2018: £94,122) of which £75,692 (2018:
was restricted and £50,713 (2018: £15,002) was restricted fixed assets.

3. Funding for Academy trust’s Unrestricted
educational operations Funds
£

IMF/EF A crants
General Annual Grant (GAG) -
Orher 1E Giroup grants -

Cther Government grants
ocal Authority grans -
Special educational projects -

4, Other trading activities Unrestricted
Funds
£

Hire of facilities -
Other income

Restricted Total
Funds 2008/19

£ £

50713 50,713
75,692 75,692
126,405 126,405

Restricted
Funds
£

770417
237,153
L017.5710

145,454
44,893
190,347

4,197,917

Restricted
Funds
£

4,770
4,770

Tutal
2018149
£

3770417
237,153
4,007,370

145,454
44,893
190,347

4,197,917

Tuotal
2008/19
£

4,770
4,770

Tuotal
201718
£

15,002
79,120
94,122

£79,120)

-
Kl

Tuotal
201718
£

526,804
194,23]
721035

127,146
19,487
146,633

A0T 00

Tuotal
2007718
£

5.R4Z
10,942

16,785

The income from other trading activities was £4,770 (2018: £16,785) of which £Nil was unrestricted (2018:

£5.842) and £4.770 was restricted (2018:; £10,943)
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Short term deposits

6. Expenditure

Academy’s educational operations
- Direct costs
- Allocated support costs

& Investment Income Unrestricted

Funds
£

340
341

Staff
cosls
£

2.924.689
971.207
3,805,896

Net (income)/expenditure for the year includes:

Operating lease renials;
_ Lguipment
Depreciation
I'ees pavable to auditor for;
- audit
- other services

7. Charitable Activities

Direet ensts — educational operations
Support costs — educational operations

Analysis of support costs

Support sialfl cosls
Technology cosls
Premises costs
Oreher support costs
Ciovernance costs
Tuotal support costs

Boarding

£

Laa

Pawse 35

Restricted Tutal
Funds 201819
£ £
- 340
- 340
Non-pay expenditure
Other Tutal
Premises costs 201819
£ £ £
112083 404671 344|443
152314 233.011 1.356.532
264,397 637.682  4.797.975
201819
£
12,550
147,046
4,500
2,501
Tuotal
201819
£
3,441,443
1,356,532
4,797,975
Fducatinmal Total
operations 2018/19
£ £
971,207 971,207
12.764 12,764
132,314 152,314
201,968 201,968
18.279 18,279
1.356.532 1,356,532

Tuotal
217K
£

o
ul

[

Tuotal
AT7E
£

3.183.977
1.227.359

4.411.336

2017/18

Tuotal
2017718
£

LR3I 9TY
227,350

4411.336

Total
2017/18
£
856.031
14,963
128,461
209,945
17.957

227359
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............... continued

§. Staff Tutal Tuotal
201819 20718
£ £

a. Staff costs
Staff costs during the periad were;

Wages and salarics 2,914,441 2,666,593
Social security costs 255,870 228,684
Pension costs 712,741 639.864

3.883,052 3.535.141
Agpeney stafT costs 12,523 26,581
StafT restruciuring costs 1,800 -

3897375 Asnl722

StafT restructuring costs comprise;
SEverance payments 1800 -
1800 -

h. Staff numbers
The average number of persons employed by the academy during the period was as

follows:
2018/19 M178

No. No,
Teachers 54 a0
Administration and support 59 33
Manazement 7 H
120 113

c. Higher paid staff
The number of employees whose emoluments (excluding employer pension costs) exceeded £60,000 was:

2019 2018

M. N

£60.001 - £70,000 1 1
E70.001 - £80,000 1 1

d. Key management personnel
The key management personnel of the academy trust comprise the trustees and the senior leadership team as
listed on page 1. The total amount of employee benefits (including employer pension contributions) received
by key management personnel for their services to the academy trust was £514,168 (2018: £572.404).
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9. Related Party Transactions - Governors® remuneration and expenses

One or more governors has been paid remuneration or has received benefits from an employment with the
academy trust. The Principal and other staff governors only receive remuneration in respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment.

The value of governors” remuneration and other benefits was as follows:

JPanesar (principal and posvernor:
Remuneration £70,000 - £75,000 (2018: £70,000 - £75,000)
Employer’s pension contributions £10,000 - £15,000 (2018: £10,000 - £15,000)

T Collins (stafT governor);
Remuneration £20,000 - £25.000 (2018: £15,000 - £20.,000)
Employer’s pension contributions £0 - £5,000 (2018: £0 - £5,000)

R Fairbrother (stafT governor):
Remuneration £35,000 - £40,000 (2018: £35,000 - £40,000)
Employer’s pension contributions £5,000 - £10,000 (2018: £5.000 - £10,000)

R Ruddlesdin (stafT governor):
Remuneration £25,000 - £30.000 (2018: £25,000 - £30,000)
Employer’s pension contributions £5,000 - £10,000 (2018: £5,000 - £10.000)

K (O Reilly (casual exam invigilator)
Remuneration £0 - £5.000 (2018: £Nil)
Employer’s pension contributions £Nil (2018: £Nil)

During the period ended 31 August 2019 expenses of £Nil were reimbursed or paid directly to governors (2018:
£Nil).

Other related party transactions involving the governors are set out in note 22,

10. Governors” and Officers” Insurance

In accordance with normal commercial practice the academy has purchased insurance to protect governors and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business.
The insurance provides cover up to £10,000.000 on any one claim and the cost for the year ended 31 August
2019 and 2018 could not be separately identified.

From 1 January 2015 the academy entered into the ESFA's Risk Protection Arrangements and these
arrangements include protection for governors and officers of the academy. No separately identifiable premium

for governors™ and officers” protection is available for disclosure under these arrangements,

The cost of this insurance is included in the total insurance cost.
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11. Tangible Fixed Assets

I.easehold Furniture

Land and and Computer

Buildings Equipment Equipment Total

£ £ £ £

Cost or valuation
At 1 September 2018 0537900 T 408 191,967 0.896.281
Additions - 1,970 41,186 43.162
AL 3D Aogust 20109 $.537.900 168 384 233053 0,939,443
Depreciation
A1 1 September 2014 T47 218 131,384 154,732 1033334
Charged in period 112083 1,258 24 704 147,046
At 31 August 2019 A30 301 141,642 179,437 1,180,380
Met hook values
At 31 August 2019 S0TRG0S 26,742 53,716 5,759,003
ALIL August 2003 2,700 08 35,024 37,235 SRR 547
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12. DDehtors

Trade debtors
WAl recoverable
Prepayvments and accrued income

13. Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

Deferred income

Deferred income at 1 September 2018
Released from previous vears
Resources deferred in the year
Deferred income at 21 August 2019

2019
£

2,259
5,345
62,203
09,807

2019
£
36,158

2,587
55,106
93,851

2019
£

13.883
(13,883)
21,972
21972

2018
£

[6H20
15,50
a7
B5.324

201K

£
16,271
12,957
33,840
63,068

205
£

13,883
13,53

Deferred income includes grant income of £21,427 (2018: £13.883) and other income of £545 (2018: £Nil) that

the Academy has received or invoiced in advance of entitlement of receipt.
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14. Funds Gains,
Balance at 1 Losses Balance at
September and 31 August
2018 Income Expenditure Transfers 2019
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 13,247 3770417 {3.989.262) 206,000 402
Pupil premium - 187,701 {187,701 - -
{her granis 105,103 320.261 {270,794) - 154,570
Pension reserve (1,190,000 - {203,000 {28, 0 (2,021.000)
(1,071,650 4,278,370 {4.650,757) {422,006 {1.866,028)
Restricted fixed asset funds .
DI Group capital grants 15,002 50,713 . =
o . e - {15,007 50,713
Capital expenditure from GAG 72,259 o .
it i - (35023 43222 80,458
Assets  wansferred from 5.790.68% 12,0831 5.678.605
predecessor school B (s sl ) e
5,877,949 50,713 (147,106) 28,220 5809776
Total restricted funds 4 BilG, 290 4320092 {4,797 83 {393 TR 3,043,748
Unrestricted funds
Unrestricted funds 290,349 340 (112) {234,220 56,357
Total unrestricted funds 290,349 340 (112) {234,22(0 56,357
Total funds 5090045 4,320,432 (4,797,975) {28,000 4.000,105

The specific purposes for which the funds are to be applied are as follows:

Under the funding agreement with the Secretary of State. the academy trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2019,

The pupil premium reserve represents grants funded by the DfE Group received and expended in the year.

Other grants in restricted funds were funded by other government grants and donations and will be spent on
specilic projects in Tuture vears,

The pension reserve represents the Academy’s share of the LGPS pension fund deficit.
The restricted fixed asset funds are not available for spending as they represent the net book value of fixed
assets transferred from the predecessor school and subsequent additions thereto. Future depreciation will be

charged against these funds,

Unrestricted funds include surpluses transferred on academy conversion, to be spent at the discretion of the
£overnors.

A transfer of £206,000 was made in the year from unrestricted funds to the GAG fund, in order to ensure the

GAG fund remained in credit. This is in line with the school’s expenditure plans ahead of its planned expansion
and the consequent time lags in funding which will be addressed in future years.
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14, Funds {continued)

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Pupil premiom

Orher grants

Pension reserve

Restricted fixed asset funds

31 Greonp capital grants
Capital expenditure from GAG

Veitescol@0nliped  from
Total restricted funds

Unrestricted funds
L. nrestricted funds

Total unrestricted funds

Total funds

Balance at 1
September
2017

£

141,189

130,154
{1, 400,000

(1128657

15,042
52,567
5.902.771
5,970,470

4841813

284,205
284,205

5120018

Income
£

3,526,804

183,183
247,744

6,233
6,233

R

Pagc 4|

Expenditure
£

(3,619,161
(183,183)
{272,795)
{193,000)

(4,268,139

(31,025
(11 2.083]
{145, 108])

(4,411,247)

{mth
{Eh

{4A411.336)

Gains,
Losses
and
Transfers
£

{35,383)

403,000
367,415

{15,042
0627

35,585

402,000

402,000

Balance at
31 August
2018

£

13,247

105,103
(1. 190,001

{1.071,650)

15,002
72,259
5,790,688
5.877.949

4,800,299

290,349
200,349

5.096,648



15. Analysis of net assets between funds
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Notes to the Financial Statements for the Year Ended 31 August 2019

continued

Fund balances at 31 August 2019 are represented by:

Tangible fixed assets

(urrent assets
Current liabilicies

Pension schaime liahility

Total net assets

Unrestricted
Funds
£

56,357

56,357

Restricted
General
Funds

£

248.823
{93,851
(2,021,000
{1.866,028)

Comparative information in respect of the preceding period is as follows:

Tangible fi

xed assets

(urrent assets
Current liablices

Pension scheme liahiliy

Total net assets

Unrestricted
Funds
£

290,349

290,349
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Restricted
General
Funds

£

[31.41%
RIS
1 T 0
(1,071,630

Restricted
Fixed
Asset

Funds
£

5.759.003
ST

SR09. 76

Restricted
Fixed
Asset

Funds
£

5.862.947
15,002

5,877,949

Tuotul
Fumils
£

5,759.063
355,893
(93,851)

(2.021,000)

4,000,105

Tutal
Funds
£

5.862,947
486,769
(63,068)

(1.190,000)

5,096,648
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16. Commitments under operating leases

Operaringe leases
At 31 Angust 2009 the total of the academy trust’s future minimum lease payments under
non-cancellable operating leases was,
201819 2017/18

£ £
Amaounts due within one year 9,798 12,770
Amounts due between one and five years 2041 12,739
12,739 35,500
17. Reconciliation of net expenditure to net cash flow from operating activities 201819 2017/18
£ £
Net expenditure for the reporting period (as per the statement of financial activities)  {468,543) (432,570
Acljusted Tor
Depreciation (note 11) 147,046 48,108
Capital grants from DfE and other capital income (50 ’7 13) (15.002)
Interest receivable (nate 5) (340) (39 1
Defined benefit pension scheme cost less contributions payable (note 21) 168.000 156.000
Defined benefit pension scheme finance cost (note 21) 3<'000 37‘000
Decrease/{Increase) in debtors 15,517 (4.535)
Increase in ereditors 30.783 12,530
Net cash used in operating activities (123,250) {103,660
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18. Cash flows from investing activities 2018/19 2017/18

£ £
Dividends, interest and rent from investments 340 391
Purchase of tangible fixed assets (43,162) {(30,627)
Capital grants from DIE/ESFA 30,713 13,002
Net cash provided by/ (used in) investing activities 7.891 {35,234)

19. Analysis of cash and cash equivalents

2019 2018

£ £

Cash in hand and at bank 286,086 40,445
Total cash and cash equivalents 286,086 40 443

20, Members® Liability
Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount

as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a
member.

21. Pension and similar obligations

The academy’s employees belong to two principal pension schemes: the Teachers™ Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by the Warwickshire County Council Pension Fund. Both are multi-employer
defined-benefit schemes.

The latest actuarial valuation of the TPS was 31 March 2012 and of the LGPS 31 March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers® Pension Scheme

Introduetion

The Teachers® Pension Scheme (*TPS”) is a statutory, contributory, defined benefit scheme. governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and,

from 1 January 2007, automatic for teachers in part-time employment following appointment or a change of
contract, although they are able to opt out.
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21. Pension and similar obligations
Teachers” Pension Scheme (continued)

The Teachers® Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and,
from 1 January 2007, automatic for teachers in part-time employment following appointment or a change of
contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a "pay as you go' basis — these contributions along,
with those made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament,

Valuation of the Teachers® Pensions Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other
e Bibiic Service Fenaions (Vafibmons and Employer Cout Cap) Directions 2014, The valuaton repor wan
published by the Department for Education on 5 March 2019. The key elements of the valuation and subsequent

consultation are:

e employer contribution rates set at 16.4% until September 2019 after which date contribution rates are
set at 23.6% of pensionable pay;

o total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a notional
past service deficit of £22,000 million;

e an cmployer contribution correction cost of 7.3% of pensionable pay will be applied to future
valuations;

e the assumed real rate of return is 2.8% in excess of prices and 2% in excess of earnings. The rate of
real carnings growth is assumed to be 2.2%. The assumed nominal rate of return is 4.45%

During the period under review the Government paused the operation of the cost control mechanisms pending
the outcome of an appeal against the findings within the McCloud/Sargeant case. As a result the scheme
administrators issued two amended employer contribution rates that would be payable over the period (expected
to be 4 years) during which the findings of the case would be implemented:

e uncorrected employer contribution rates set at 19.5% of pensionable pay with corrected employer
contribution rates set at 22.8%, of pensionable pay.

The TPS valuation for 2012 determined an employer rate of 16.4% which was payable from September 2015,
The employer’s pension costs paid to the TPS in the period amounted to £303,111 (2018: £272 598),
A copy of the valuation report and supporting documentation is on the Teachers® Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The trust

has accounted for its Comribuliogf to the schﬁmc as if it were a defined contribution scheme. The trust has set
out above the information available on the scheme.
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21. Pension and similar obligations
Local Government Pension Scheme
The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the period ended 31 August 2019 was £259.923 (2018: £219,519) of
which employer’s contributions totalled £206,630 and employces™ contributions totalled £53,293. Estimated
employer’s contributions for the period to 31 August 2020 total £204,000,
Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department

for Education. The guarantee came into force on I8 July 2013,

During 2014 the academy entered into an agreement with the trustees of the scheme to make further deficit
contributions in addition to normal funding levels. The rate relating to the deficit repayment is 5.7% based on
arecovery period of 19 vears,

Principal Actuarial Assumptions 2019 2018
Rate of increase in salaries 2.90% 2.90%
Rate of increase for pensions in payment/inflation 2.30% 2.30%
Discount rate for scheme liabilities 1.90% 2.80%
Commutation of pension to lump sums S50% S0%%

Sensitivity analysis

The sensitivities regarding the principal assumptions used to measure the scheme liabilities are:

Change in assumptions at 31 August 2019: Approximate Approximate
% increase to monetary
Employer amount (£)
Liability
).5% decrease in real discount rate 13% G19,000
(0.5% increase in the salary increase rate 2%, 4,000
UL INGrense In pEnsion increase rmile 11% S13.000

The principal demographic assumption is the longevity assumption regarding members” life expectancies. It is
estimated that were there to be an increase of one year in life expectancy, there would be an approximate
increase in the employer’s defined benefit obligation by around 3-5%.

It must be appreciated in accordance with the Charity Commission publication, *Charity Reserves and Defined
Pension Schemes’ that where, under FRS 102, a charity discloses a significant pension fund deficit, this does
not mean that an immediate liability for this amount crystallises. Similarly, where a pension surplus is disclosed
this does not create an immediately realisable asset that can be released straight away and expended on the
purposes of the charity. In particular, the disclosure of a pension liability does not mean that an equivalent
amount is already committed and is no longer available to the governors to further the charity’s objectives,
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21. Pension and similar obligations

Local Government Pension Scheme (continued)

The current mortality assumptions include sufficient allowance for future improvement in mortality rates. The
assumed life expectations on retirement age 65 are:

Retiring today
Malcs
Females

Retiring in 20 years
Mules
Females

The academy trust’s share of the assets in the
scheme were:

Lquities

Bonds

Property

Cash

Total market value of assets

Amounts recognised in the statement of financial activities

Current service cost
PPast service cost
Interest income
Interest cost

‘Total operating charge

Changes in the fair value of present value of defined benefit

abligations were as follows:

At 1 September
Current service cost
Interest cost

Fmploves comtributions
Actuarial loss/ (gain)
Benelis paid

Past service cost

At 31 Aungust
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2019

21.4
230

214
25.0

2019
£

1.632,000
695,000
321,000

27,000

2.675,000

201819
£

(331,000)
(38,000)
68,000
(103,000

{404, 000)

201819
£

3.495.000
331,000
103.000

53.000
710,000
(34,000)
38.000

4.0%0.000

2018

325
47

24.3
26.7

2R
£

1.452.000
507,000
277.000

69.000

2,305,000

2017/18
£

{331,000
53,000
{0,000

{360, 000)

2017/18
£

3411000
331,000
90.000
46.0040)
{360,000
(23,000

3,495 000



Campion Academy Trust
Notes to the Financial Statements for the Year Ended 31 August 2019

............... continued

21. Pension and similar obligations
Local Government Pension Scheme (continued)

Changes in the fair value of the academy’s share of scheme assets: 2018/19 201718

£ £
At 1 September 2.305.000 2.011,000
Interest income 68.000 53,000
Actuarial gain 82,000 43,000
Fmplover contributions 201.000 175,000
Fmploves contributions 53.000 46,000
lienefits paid (34,000) {23,000
AL 31 August 2,075,000 2,305 000

22, Related Party Transactions

Owing to the nature of the academy trust and the composition of the board of governors being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trust has an
interest, All transactions involving such organisations are conducted at arm’s length and in accordance with
the academy trust’s financial regulations and normal procurement procedures. No related party transactions
took place in the period of account other than certain governors' remuneration already disclosed in note 9.

The academy had a related charity, the Friends of Campion, which was dormant for a number of years. In
November 2018, the bank account was closed and the charity wound up.

23. Events after the end of the reporting period

In November 2019, the cabinet of Warwickshire County Council formally approved the release of funding for
its Education and Learning (Schools) capital programme for 2019/20, which amounted to a further £8.9 million
(including developer contributions) relating to funding Phase 2 of a site development plan to expand Campion
School. Phase 1 of the site development project, at a value of ¢£7.5 million, commenced before the year ended
31 August 2019 and has an anticipated completion date of September 2020,

24, Agency arrangements
The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting period

ending 31 August 2019 the trust received £2,400 and disbursed £12,770 from the fund. An amount of £2,587 is
included in other creditors relating to undistributed funds that is repayable to ESFA.
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